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LOOKED AFTER CHILDREN PROTOCOL SUPPORT AVENUES 
Child/young person is aged 10-18.  The presenting behaviour is a factor of Anti Social Behaviour (ASB) or crime.  Foster 
Carer/placement staff deem it safe and appropriate to consider Restorative Approaches (RA) to manage behaviour. 

 
STAGE 1 STAGE 2 STAGE 3 STAGE 4 

 
  

 Foster carer and/or Police deal with 
presenting behaviour through their own RA 
skills/resolution whether an incident has 
occurred or not 

Consent must be gained prior to 
stage 2 intervention 

Consent must be gained prior to 
stage 3 intervention 

Consent must be gained prior to 
stage 4 intervention 

If Police 
involvement 

notification by 
Police via 

NICHE. Tasked to 
YOS for info only 
to allow YOS to 
record RA work 

completed 

Foster carers can 
telephone YOS via a 
dedicated number to 
receive advice and 

support to deliver RA 
themselves.  These 
calls will also be 
documented to 

evidence compliance 
against the protocol 

Behaviour/ 
Incident 
resolved Incident resolved however, 

ongoing support required 
for a specific behaviour i.e. 
– substance misuse, anger 
management etc. 

Police/foster 
carer/placement staff have 
completed stage 1, but can 
contact YOS for 
signposting, support, 
guidance and intervention. 

Behaviour 
addressed 

Further support 
required 

Telephone call from foster 
carers/placement staff to 
request a home visit by YOS, to 
discuss young persons 
presenting behaviours that 
could lead to ASB/crime (does 
not have to have an incident) 

Police via 
referral on 
NICHE in 
response to 
an incident or 
concerns 
within a 
placement 

YOS will undertake a 
home visit 

After home visit, YOS, 
Foster Carer, Police and 
Young Person all agree an 
assessment and bespoke 
intervention programme on 
a voluntary basis.  YOS 
will undertake an 
assessment and deliver 
interventions. 

No further support 
needed 

YOS identifies 
ongoing needs 

ALL OF THE ABOVE STATES ARE IN PARTNERSHIP WITH 
ALLOCATED SOCIAL WORKERS AND OTHE AGENCIES 

REQUESTS FOR SUPPORT DOES NOT HAVE TO 
START AT STAGE 1, IT CAN BEGIN AT ANY STAGE 

Consent must be gained prior to 
stage 2 intervention 

Blaenau Gwent/Caerphilly YOS – 01495 235623        Newport YOS – 01633 292900      Mon/Torfaen YOS – 01495 768300 
 


